
 
 
 
 
 
 
 

Castlegar & District Public Library     
Annual General Meeting 

Minutes 
  

March 10, 2021 7:00pm 
 
Andy Davidoff, Dan Rye, Dianne Galloway, Geeta Gillespie, Jayme Jones, Jesse 
Ellis, Kimberly Partanen, Kim Pham, Leeza Perehudoff, Maureen Forster, Nova 
MacDougall, Sarah Brownlee Sue Heaton, Terry Gerling, Terry Vickers, Trish 
Glass, Walter Popoff, Wendy Hurst 

 
Join Zoom Meeting: 
https://us02web.zoom.us/j/87933692750 
 
Meeting ID: 879 3369 2750 
Passcode: 253420 
 
Dial by your location: 
        +1 647 558 0588 Canada 
        +1 778 907 2071 Canada 
        +1 204 272 7920 Canada 
        +1 438 809 7799 Canada 
        +1 587 328 1099 Canada 
        +1 647 374 4685 Canada 
 
Meeting ID: 879 3369 2750 
Passcode: 253420 
 
  
Call to order 7:05pm 

1. Approval of the Agenda Moved by Terry Gerling, Wendy Hurst seconded  
2. Approval of minutes from previous AGM  Approved and Moved by Wendy 

Hurst, Sue Heaton seconded 
3. Library Presentation (Jayme Jones/Kimberly Partanen)  

Who uses the library? Area H,I,J, Castlegar and Genelle. 327 new patrons 
(over 900+ the year previously). 85% of funding through the City and 
RDCK. 2020 pre pandemic there was a wide range of programing for a 
number of community members; new parents, toddlers, preschoolers, 

https://us02web.zoom.us/j/87933692750


youth, adults and seniors. Due to pandemic on March 15th library closed 
its doors, and moved into virtual programming.  
 

 BC summer library club was online 

 1380 grab and go bags 

 Close to 5000 views of Story Time videos 

 Online access was improved 
 
Outreach – When staff can safely go again we will go back into Castleview, 
Castlewood and Talarico Place to drop off books. Strong Start, schools, 
preschools and daycares to read and sing songs. Currently we have many online 
resources that appeal to a large number of people, children and adults. Ancestry, 
research databases, lynda.com courses as well as print disability resources from 
CELA (Federal cutbacks).  
 
In our collection, we have a wide range of books, DVDs, magazines, graphic 
novels we have access with 43 other BC Libraries, Interlibrary Loan (All in BC 
including universities). 
 
First year of Strategic Plan is being tracked monthly by our Board 

 Organizational Vitality  

 Physical Space and Collections 

 Community Engagement  

 Innovation and Programming 
 

During the initial closure, we enabled online library card registration and virtual 
online service, curbside services, where patrons placed hold and pick up at a 
certain time (we circulated over 4000 items).  
July 6 opened in person borrowing, public computer services, scanning and 
printing. 
 
Community Connections 2020 partnerships 
NNELS and CELA federal funding cutbacks is very concerning to both RDCK 
and City Councillors. Kim will be reaching out to the appropriate channels to 
ensure the support for not cutting the funding. Request to have power point 
shared.  
 
Co-Chair report (Jayme Jones/Sarah Byers) – Attached  
1380 grab bags were distributed in 2020 (not 1990 as reported).  
Motion to accept moved by Leeza Perehudoff, Sue Heaton seconded. 
 
Library Director’s report (Kimberly Partanen) – Attached 
Motion to accept moved by Sue Heaton, Terry Gerling seconded. 
 
Finance Committee Report (Leeza Perehudoff,) – Attached 
Revenue $625,678 



Expenses $590,271 
Excess $35,407 
Excess explained: 

 No travel expenses to BCLA conference,  

 Reduction in postage as book lending was put on hold 

 Programming was halted,  

 Salaries were less due to no casual workers and not open on Sundays as 
per usual. 

Motion to accept report as presented moved by Jesse Ellis, Sue Heaton 
seconded. 
 
Q&A Notes 
Excess to be discussed with the new board moving forward. City funding comes 
in March, provincial funding in summer. Each year’s balance carried over to get 
us through until funding comes in.  
 
2021 last year of current contract with staff, contract ends in December. 
The Roof is in the city budget. Should be happening late spring, early summer.  
 
Friends of the Library Report (Gord Turner) – Attached, Terry Gerling read report 
on behalf of Gord.  
1,169 January 2020 booksale.  
$4300 was donated to the library for new tables and chairs.  
Early 2021 FOL were bequeathed $7,667 from Chris Apperson. They are open to 
ideas on how to honour the generous gift. 
2022 next book sale. 
Motion to accept moved by Sue Heaton, seconded by Wendy Hurst 
 
 
 
Election  
 
Jesse Ellis (2019 – 2020) – Ending term 1 

Wendy Hurst (2019 – 2020) – Ending term 1 

Dianne Galloway – Interested in a 2021 – 2022 

Geeta Gillespie – Interested in a 2021 – 2022 

Maureen Forster aka Mo – Interested in a 2021 – 2022 

Leeza Perehudoff, motioned to accept Jesse, Wendy, Dianne and Geeta to the 
Board seconded by Sue Heaton. 

Contact Mo as soon as a spot opens up. 



Adjournment – 8:26pm by Jayme Jones 
 
2020 Library Co-Chair Report 
 
2020 is a year that will not soon be forgotten. The COVID-19 pandemic came as 

a surprise and brought with it challenges that have never been faced by the 

library before. And yet, through these challenges, the library staff quickly adapted 

to ensure it could still serve the community. In the spring, although the library 

closed their doors like everywhere else, they made a quick pivot to enhanced 

online services. Once the initial shutdown subsided, curbside pick-up allowed 

books to be circulated once again. And, when it became safe to do so, the library 

re-opened with COVID-19 safety protocols in place.  

 

There are many accomplishments the library completed in 2020 that address the 

four focus areas of our strategic plan. Some examples include: 

 

Focus Area 1: Organizational Vitality – Supported the development of 

library staff through participation in many virtual professional development 

opportunities. 

Focus Area 2: Physical Space and Collections – Increased the Overdrive 

collection (e-books and audiobooks), and made improvements to the small 

meeting room through furniture purchases. 

Focus Area 3: Community Engagement – Communicated with the 

community at regular intervals over various channels (social media and 

newspapers) to inform patrons as library services evolved in response to 

the pandemic. 

Focus Area 4: Innovation and Programming – Created Virtual Story Time 

with a Grab and Go Twist, providing families with activities to take home 

and virtual programming for toddler, preschool, and school-aged children. 

Over 1900 grab and go bags were distributed in 2020. 

 

The last Library AGM was in person just days before the pandemic started. Since 

then, the Board quickly adapted to Zoom. Although we all miss seeing each other 

in person, we have worked hard to maintain strong relationships to support the 

library’s needs throughout the pandemic. We are very proud of our diverse 

Board, including having two young adults who bring their youthful energy and 

perspectives.  

 

Thank you to the Friends of Library for your continued support. Your fundraising 

activities on our behalf are appreciated. And even though most activities in 2020 

could not go as planned, we are still so very grateful for your contributions. 



Thank you to all of our funders. Your support is vital to ensure we are able to 

remain a special place in the community.  

And most of all, thank you to our Library Director Kim and the fantastic staff who 

kept library services running throughout the pandemic. These services helped 

many people get through 2020. Your hard work and dedication are commended. 

Your tireless energy and innovative thinking allowed the library to continue to 

serve the community – turning challenges into opportunities.  

 

On behalf of the Board,  

Jayme Jones and Sarah Byers – Co-chairs 

 

Director Report 

AGM 2020 
 
Every year I begin my Annual General Report by looking at statistics. How much 
did we do of everything? Circulation, people through the door, programs, internet 
usage, etc. These numbers measure our success. 2020 was the year that never 
was in terms of the usual things I count, so what are our wins in this unique year? 
When the library closed on March 17th, our focus shifted to ensuring community 
members knew what electronic resources were available and how to access 
them. We enabled a self-registration option for people to sign up for a library card 
remotely and created an online form for people to ask for assistance. We 
compiled resource-rich newsletters for our adult, children and youth patrons with 
detailed access instructions so that our cardholders could get the maximum 
benefit during our closure. 
 
With grants from the BC Government and the Kootenay Library Federation, we 
boosted our eBook and audiobook collection for all ages to meet the increasing 
demand. Castlegar patrons borrowed 20,289 eBooks and audiobooks in 2020, 
an increase of over 4,000 items in 2019.    
 
Our children’s librarians began to record stories for children immediately. Their 
stories have 4597 views and counting. Engaging take-home crafts paired with the 
stories disappear quickly. 1,380 bags went home with families in 2020.  
Beginning June, we launched a Curbside Service. Staff pulled and packaged 
over 4,000 library items for pickup at our front door. It was gratifying to see how 
happy our patrons were to receive their books. It was a true pleasure to connect 
with our members again. 
 
We were fortunate to receive both Young Canada Works and Canada Summer 
Jobs grants in 2020 to fund two Summer Reading Club Coordinators. We felt it 
was vitally important for our community to take advantage of the online Summer 
Reading Club portal developed by BCLA and employ post-secondary students 
for the summer. Although we did not have in-person programs, students engaged 



children and youth via Zoom and distributed 600 craft bags for kids to pick up 
and take home. The craft bags brought families into the library and encouraged 
them to check out materials.   
 
The library hosted five individual artists in 2020. As a central, busy, public space, 
the library is a popular venue for artists to show and sell their work. Patrons 
appreciate the ever-changing displays and often discuss the work with staff. We 
featured pastel on canvas, pencil drawings, jewelry and miniatures, aviation art, 
local landscapes, photography, and paint pouring this year. 
 
A 2020 report would not be complete without mentioning our hourly cleaning 
schedule. On the hour, every opening hour, staff disinfect all high touch surfaces 
and clean every keyboard, mouse, chair and counter after each use of our public 
computers.    
 
 
My deepest thanks to the library staff for continuing high-quality library service 
through unprecedented times. You have met every challenge we have faced with 
a dedication to community service. 
 
Our library board is a stellar group of community members. They have been 
supportive, responsive and thoughtful in the library’s approach to navigating the 
pandemic.  
 
My appreciation goes out to Jayme Jones for 4 productive years on our board. 
Your leadership has been an asset to the library. We will miss you.     
 

Friends of the Library 

 

Report for Friends: This year the Friends of the Library were mainly home-bound 

because of the Covid-19 pandemic. It's a long way back to our January, 2020, 

book sale where we took in $1169. Since then, we have not had a book sale or 

any other fund-raiser. We could not have people come together in groups both to 

set up for the sale and then to have people gathering to buy books. The Friends 

did make available to the Library a sum of $4300, which was used to buy new 

tables and chairs and two comfortable chairs for the small meeting room. Thanks 

to Kim for seeing that purchase through to success. Early in 2021, the Friends 

received the Chris Apperson donation for $7667. The Friends are looking to the 

Library Board, the Library staff, and to our own ingenuity to come up with projects 

to aid the Library in its operations and to meet its goals. The Friends may be 

ready for a book sale next January 2022 if all goes well with the vaccination 

program in our area and across the province. We have had many enquiries from 

people who want to buy books. --Gord Turner 


